
1 
 

Eastham School Committee 
Minutes 

Regular Meeting, December 18, 2012 
 
 

Present for the Committee:  Ann Crozier; Chair, Laura Freeman, Sean Fleming, Mary  Louise Sette 
Present for the Administration: Dr. Richard Hoffmann; Superintendent, Scotti Finnegan; Principal, Giovanna 
Venditti, Director of Finance and Operations, Dr. Ann Caretti, Director of Student Services 
Others Present:  John Knight; Eastham Board of Selectmen; Glen Loomis; Eastham Resident & Parent 
 

I. Call to Order/Agenda Changes:  Chair Crozier called the meeting to order at 6:30PM.  There were no 
agenda changes. 

 
II. Citizens Speak:  Glen Loomis thanked Principal Finnegan and Dr. Hoffmann for the response to parents in 

the aftermath of recent school violence in Sandy Hook, CT.   Dr. Hoffmann sent out a message to all 
parents and staff on the afternoon of December 14, 2012 and an email on Sunday December 16, 2012 
detailing to parents what they and their children could expect in terms of communication and comfort 
on Monday morning.  Principal Finnegan sent out an email to all staff and parents as well.  Mr. Loomis 
stressed that as a parent he has enjoyed total access to the schools; however this recent tragedy has 
highlighted the need for heightened security.  Dr. Hoffmann shared with the Committee his 
communication over the weekend, in conjunction with Dr. Ann Caretti, to form a unified plan for staff to 
use in helping students deal with any issues that might arise. Staff was invited to attend a 7:00AM 
meeting at their schools with administrators.  Dr. Hoffmann and Dr. Caretti visited every district school 
on Monday.  In addition, Dr. Hoffmann is planning a meeting with the Police Chiefs in January.  Each 
school Crisis Plan will be reviewed and revised if needed.  Principal Finnegan informed the Committee 
that the doors will remain locked at all times, staff key fobs have been updated.  There is often law 
enforcement presence at Eastham Elementary School which will continue. There was some concern on 
turning the school into a fortress, and how challenging it will be to preserve the welcoming feeling the 
Committee has worked hard to build in the Eastham Community. Principal Finnegan assured the 
Committee that the school would remain as welcoming as possible to the Community; however at this 
time all possible security measures need to be taken. Dr. Hoffmann stressed that everything possible is 
being done to ensure the safety and security of all students and staff.  

   
III.  Recognition:  Ann Crozier wished to recognize all staff for their skill in coping with the Sandy Hook 

tragedy.  Principal Finnegan invited all staff to a 7AM meeting on Monday morning, and everyone who 
could possibly make it was present. 

 
IV. Priority Business: 

 
A. Administrators Reports: 
Principals Report:  Principal Finnegan went over her handout report; adding that the Kindergarten is 
doing well, the STEM Lab is up and running; and she is mindful of the joyful moments as a Principal. 
 
Assistant Superintendent’s Report:  There were no questions on Dr. Gifford’s hand out report.  Ann 
Crozier reported to the Committee that the ELE Corrective Action Plan has been accepted by DESE. 
 
Director of Student Services Report:   Dr. Caretti went over her written report; highlighting that she had 
just recently participated in a ‘table top drill’ at Wellfleet Elementary School.  A table top drill is an 
exercise where a mock crisis is presented to staff by law enforcement; all staff then responds according to 
protocol.   
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B.  FY13 Budget Update: Giovanna Venditti, Director of Finance & Operations; went over the FY13 
expenditure report; reporting that there were no major issues.  # 2064 Teacher’s Salary line balance 
increased due to an unpaid LOA and a termination; # 2027 Other Instructional Materials went over due to 
Lego program; there was a reclassification in # 2079 SN Instructional Hardware; the SN transportation line 
will be adjusted to reflect actual invoicing from the Cape Cod Collaborative; the total unencumbered 
balance went up to $ 102,316.69 due to the reduction in the teacher salary line.  Ms. Venditti then went 
over the current Cafeteria Revolving Report. 
 
C. FY14 Budget Update:  The FY14 Proposed Budget was given to the Committee in their packets for 
review.  Giovanna Venditti and Principal Finnegan went over the proposed budget line by line.  Discussion 
was held on Transportation and Preschool.  Dr. Caretti distributed a handout detailing preschool 
locations; budget information and proposed SN Tuition.  Dr. Caretti went over anticipated Preschool 
enrollment for next year; indicating that the plan is to maintain all preschool programs in FY14. 
There is currently one out of district placement that is cost shared with DCF and another district; and 
there is one student in a hospital setting now who is awaiting placement in a residential facility.  Both of 
these placements have major impact on the FY14 budget.  Dr. Caretti informed the Committee that the 
actual placement has not yet been determined by the Special Education TEAM; the number presented in 
the budget ($214,000) reflects the placement she is anticipating. The budget will be reviewed in depth at 
the January school committee meeting. 
 
D. Capital Plan: Giovanna Venditti handed out a copy of the Five Year Capital Plan.  Principal Finnegan 
explained the school portion to the Committee; there is $20,000 allocated in FY14 for Computer 
Hardware/Replacements/Upgrades; $5,000 for Grounds Maintenance/Drainage/Fencing & $5,000 for 
routine Painting. 
 
E. School Choice:   Chair Crozier asked the Committee to discuss School Choice as an option for Eastham 
Elementary School in FY14.  State Revenue per child is $5,000; an increment is added to that if the student 
is in special education.  Pros and cons were discussed; this item will be revisited and voted on in January 
when the full Committee is present. 
 

V. Reports & Information: 
A. Preschool Enrollment:  Discussed in Item C – FY14 Budget Update. 
B. Cape Cod Collaborative: Mary Louise Sette reported on the last Cape Cod Collaborative Meeting, 

most of which centered on their most recent financial audit report.  The STAR Program enrollment 
has declined, ideas to increase were discussed. 

C. Community Outreach:  Chair Crozier reported that the Networking and Social Meeting with the 
Chamber of Commerce went very well.  A letter from Jim Russo, Executive Director of the Chamber of 
Commerce was sent to Chair Crozier thanking the Committee for hosting this event; and specifically 
mentioning Principal Finnegan’s opening address which detailed the exciting future the students at 
Eastham Elementary are offered through education.  Mr. Russo went on to say that it is important for 
all of the local organizations to connect and share what they mean to the Eastham Community.   

D. Selectmen Liaison Report:  Eastham Selectman John Knight stressed to the Committee utilize the 
Town of Eastham website by posting school information; and spoke on the schedule of televised 
meetings.   

E. Finance Committee Liaison Report: No Report – there will be a meeting with Principal Finnegan, Chair 
Crozier, Giovanna Venditti and a member of the Finance Committee in January 2013. 

F. Transportation Subcommittee: Sean Fleming reported the Committee will be reconvening shortly to 
go over the ridership survey. 
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G. Policy Subcommittee: Sean Fleming reported that Policy Meetings continue; last week the Committee 
reviewed Section C of the Policy Handbook; in January will review Section D; and on until completion. 
 

VI. Approval of Minutes: It was moved by Laura Freeman, seconded by Mary Louise Sette and voted 
unanimously to approve the minutes of November 20, 2012 as written. 
 

VII. Payment of Bills  
 

VIII.   Adjournment: It was moved by Laura Freeman, seconded by Sean Fleming and voted unanimously to     
  adjourn at 8:40PM, subject to payment of bills. 
 
 
Respectfully submitted, 
 
 
Arlynn Consiglio-Noks 
 
 
Included in the School Committee Packet for the meeting of December 18, 2012: Assistant Superintendent’s Report; Director of 
Student Services Report; Principal’s Report; FY13 Expenditure Report; FY14 Proposed Budget; FY14 Line Item Descriptions and 
Justifications; FY14 Staffing Projections, Cafeteria Revolving Report; December Preschool Enrollment; Minutes of November 20, 
2012.  Handed out:  Eastham Capital Plan; Preschool/SN Tuition Report; FY14 Eastham Budget Book 

  
 
 
 


